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April 23, 2018 
 

Request for Proposals for Survey of Community  
Perceptions of the Baltimore Police Department 

 
The Baltimore Police Department Monitoring Team (“Monitoring Team”), appointed by 
Judge James K. Bredar of the U.S. District Court for the District of Maryland, seeks to 
retain a research team to conduct a reliable, comprehensive, representative survey that 
assesses the Baltimore community’s experience with and perceptions of the Baltimore 
Police Department (“BPD”).  The survey is required by BPD’s Consent Decree with the 
United States Department of Justice (DOJ).  The Consent Decree can be found here.  The 
selected team will: (1) work with the Monitoring Team, BPD, DOJ, and community 
stakeholders to develop the survey methodology and survey instrument; (2) conduct the 
survey and (3) provide detailed analysis of the survey results in a public report.   
 
The survey should reach diverse geographic and demographic populations within the City, 
including hard-to-reach populations.  The survey should capture differences in the 
perception of the BPD, if any, by race, ethnicity, color, national origin, age, gender, gender 
expression or identity, sexual orientation, disability status, religion, or language ability.  
 
The survey may be administered by using trained door-to-door/in-person surveyors, 
professional callers, or some combination of those methods.  Strong preference will be 
given for using Baltimore residents and local resources to do the work.  Although the 
Monitoring Team preliminarily prefers that the survey include a robust door-to-door/in-
person interview component, it has not resolved precisely which methods to employ and 
will seek guidance from, and work with, the selected vendor to establish those methods. 
 
The survey must gauge the satisfaction of Baltimore community residents regarding 
BPD’s:  
 

1. Overall police services 
2. Trustworthiness 
3. Engagement with the community 
4.  Effectiveness 
5. Responsiveness 
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6. Interactions with youth 
7. Misconduct investigations and disciplinary systems, and 
8. Interactions with African Americans, Hispanic Americans, LGBTQ 

individuals, and other distinct groups within the community 
 

Proposals should, at a minimum, address or include the following: 
  

• Your research team’s capacity to address each of the topics identified above 
• Your in-house language capacity, as the Monitoring Team will require the capacity 

to conduct surveys in English and Spanish  
• The methods and technological means you would use to ensure confidentiality of 

sources and preservation of data 
• The methods you would employ to identify and reach geographically and 

demographically diverse populations, including hard-to-reach populations, based on 
publicly accessible information about Baltimore residents 

• The methods you would employ to achieve results that are valid and consistent with 
mainstream social science, including door-to-door/in-person surveys, telephonic 
surveys, any combination of the two, or any other method 

• The methods you would employ to capture a statistically significant portion of 
Baltimore’s population, as well as statistically significant portions of sub-
populations by geography, socioeconomic status, age, gender, race, and national 
origin.  You should also identify the number or percentage of respondents that you 
believe would be required to achieve valid results  

• The plans you have to employ Baltimore community members and City-based 
resources to assist with the survey process, including development of the survey 
instrument and administration of the survey  

• Pricing for each phase of the survey process—design, execution, and analysis.  For 
the execution phase, your pricing proposal should include all work required to 
achieve a statistically significant sample size, including for sub-populations.  For in-
person interviews, we plan to use members of the communities in which the survey 
is conducted.  For any telephonic surveys, we will require the use of professional 
callers and prefer in-house Spanish-language capacity.  Note that the Monitoring 
Team is operating under a very strict budget due to the fiscal constraints that the 
Consent Decree imposes on the Monitoring Team’s work. Because of its commitment 
to the objectives of the Consent Decree, the Monitoring Team itself is doing 
substantial work pro bono and thus will favor proposals that include a pro bono 
pricing component or otherwise include a pricing discount that reflects the public 
service aspect of the work 

• A total of three (3) to five (5) sample questions based on the eight areas for inquiry 
identified above 
   

The Monitoring Team has developed its First Year Monitoring Plan, which contains a 
timeline for completion of the survey and report.  The Monitoring Plan can be found here.  
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Proposals should be submitted by e-mail to Seth Rosenthal by May 19, 2018, at 
seth.rosenthal@bpdmonitor.com.  Please include “Baltimore Police Survey Response” in 
the subject line of the email. 
 
Questions will be entertained by sending an email to Seth Rosenthal.  All questions and 
responses will be posted on the Baltimore Police Monitor Website 
http://www.bpdmonitor.com/.   
 
All applications also will be posted to the website.  The Monitoring Plan gives the 
community an opportunity to provide feedback on all applications before the selection is 
made. 


