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Introduction 

The Institute for Urban Research at Morgan State University (IUR) was established 

in 1978 and mandated by the State of Maryland to identify and research urban 

issues in the region, and when relevant, share the information with policy makers. 

During its 40-year history, the IUR has conducted countless surveys on community 

attitudes toward state and private institutions. It also focuses on survey research 

involving populations that are traditionally overlooked, underserved and rarely 

asked questions reserved for majority populations. Its 8-member staff (see attached 

brochure) reflects a diversity of disciplines so that robust “snapshots” of the 

studied communities and institutions are produced that maintain integrity and avoid 

biased stereotypes of Marylanders. 

The Proposal 

The IUR proposes a scientific survey of Baltimore residents regarding their 

attitudes toward the Baltimore City Police Department (BPD). The survey will 
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comprise a simple random sample of people based on extensive demographic data 

representative of Baltimore City. 

The IUR will use surveys and focus groups to assess attitudes toward the BPD. At 

least two-thirds of all data collected will consist of door-to-door surveys, although 

such surveying is both labor intensive and lengthy and may exceed the budget 

limits of the Monitoring Team. The research team will also conduct at least two 

focus groups in communities so that direct input from residents regarding their 

interactions with police can be obtained. Surveys will be distributed during these 

meetings as well. The IUR’s goal will be to sample 600-1000 respondents based 

on the demographics listed in the RFP. 

Capacity to Complete Project 

 
As previously stated, the IUR’s staff is diverse academically so that a 

comprehensive view of communities and institutions will always emerge from the 

collected information. The staff includes an anthropologist, two psychologists a 

sociologist/ criminologist, a public health specialist, biostatistician, media 

specialist and transportation engineer. The staff members are also trained in both 

quantitative and qualitative analysis within the social sciences. The IUR also has 



3 
 

the availability of the rest of the Morgan State faculty who have collaborated with 

past research projects involving the IUR. 

The Survey Research Center (SRC) within the Institute designs most of the 

instruments used for research projects undertaken by the IUR. It will be the main 

unit constructing the protocols for this study. The SRC will insure a cross-section 

of the populations outlined in the RFP. Roberto E. Alejandro, CEO, of On 

Background Media, Inc. and Editor-in-Chief, StayUp.News has conducted a pilot 

survey of community attitudes toward policing and has agreed to work with the 

IUR on this project. Dr. Natasha Pratt-Harris of Morgan State’s Sociology and 

Anthropology Department, who has extensive experience in working with and 

doing research on the criminal justice system in the U.S., has also agreed to design 

the study and serve as its principal investigator. 

The IUR is also a very trusted institution within Baltimore’s African American 

community. These communities mistrust “outsiders” because of past exploitive 

research that only benefits the data collectors and not the residents. The IUR staff 

is committed to sharing its information with the communities in which they work 

after the study is completed. 
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Community Involvement 

While the IUR has a long history of engaging communities in the development and 

execution of studies, the current study requires direct input in question formulation 

from stakeholders in the communities we will survey. We will pull from the 

StayUp.News pilot survey to design the instrument. Both Alejandro and Dr. 

Pratt-Harris will work together to ensure that it covers the concerns of both 

residents and the Monitoring Team. 

Methodological Approach 

A mixed methods approach will involve both qualitative and quantitative 

approaches to data collection and analysis for the study. These methods will 

include 1) scientific survey methods involving face-to-face interviews and 2) focus 

groups. The quota/ purposive sample will be identified based on the demographics 

of residents of Baltimore city, coupled with those who have historically reported 

contact with the BPD (e.g. qualitative data collected based on the Department of 

Justice Report involving the BPD). Surveys will employ Likert-type scaling with 

five data points for each question. Data will be segmented according to the 

demographic groups outlined in the RFP, and comparative analysis among these 

groups will be a major product of the study. Statistical analyses will include 
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cross-tabulation analysis, multiple regression and several non-parametric tools for 

qualitative data. 

Some Sample Questions 

1. I would call the police to report a crime if someone threatened me with physical 
violence. 

Strongly Agree Agree Not Sure Disagree Strongly Disagree 
 
 

2. I would call the police to report a crime if someone broke into my home. 

Strongly Agree Agree Not Sure Disagree Strongly Disagree 

 

3. I would call the police to report a crime I believe may have been committed by a 
juvenile. 

Strongly Agree Agree Not Sure Disagree Strongly Disagree 
 
 

4. I think police officers have a good working-relationship with the community. 

Strongly Agree Agree Not Sure Disagree Strongly Disagree 

Conclusion 

The IUR is committed in its pursuit of empirical answers to difficult questions. The 

DOJ Monitoring Team will need clear answers to troubling issues outlined in the 

Department of Justice’s report on Baltimore City policing and Morgan State is 

committed to doing this. 



6 
 

 
 

Budget 
 
 
 

ITEM COST 

I-Clicker 2 Remote for Focus Group Polling (25) 650 

Surveyors (7 @$1500 each) 10,500 

StayUp.News Polling 10,000 

Translation of All Survey Materials 2,500 

Project Coordinator (2 x $7500) 15,000 

Supplies (Paper, Duplication, Report Writing) 4,000 

Mileage for Project (1000 @ $.54.5/mile) 545 

Administrative (Indirect) Cost 48.5% of Direct Costs 20,950 

TOTAL PROJECT COSTS $64,145 
 


